SENANA ASC MEETING

August 3rd, 2025

ATTENDANCE
POSITION NAME ATTENDANCE
Chair Bekka H Present
Vice Chair Maddie G Present
Secretary Chelsea P Present
Treasurer Dennis E Present
RCM Lori C Present
RCM Alt Seth B Present
Public Relations Creston C Present
Literature Sarah R Absent
Activities Mariah W Present
Policy Steven T Present
VISITORS: Doris R, Jim P
GROUP ATTENDANCE
GROUP NAME GSR/REPRESENTATIVE ATTENDANCE
Sunday Night Solutions Mariah W Present
Hold U Up Dez (proxy) Present
Never Alone Shane P Present
Monday Night Miracles Chris B Present
Recovery At Work Maddie G Present
Let It Out Howard M Present
Wild Women Aaron S Present
Boys To Men Greg K Present
Mission Possible Carmen Present
One Promise Moe M Present




Step It Up Mike B Present
Happy Havelock Sebastiano O Present
Lost and Found Mariah M Present
Saturday Morning Social Ashley H Present
Saturday Night Live John R Present

MOTION TO APPROVE MINUTES FROM PREVIOUS MONTH:

approved.

Minutes from July 2025 are

MOTION TO APPROVE TREASURER’S FINANCIAL STATEMENT: Treasurer’s financial
statement from July 2025 is approved.

GROUP ATTENDANCE & FINANCIALS

NAME

TOTAL
ATTENDANCE

NEWCOMERS

TOTAL
COLLECTED

LITERATURE
ORDER

ASC
DONATION

RENT
PAYMENT

Sunday
Night
Solutions

193

11

$81

$25

Hold U Up

Never
Alone

Monday
Night
Miracles

Recovery
At Work

246

11

$233

$107

$96

$30

Let It Out

19

10

$21

$20

Wild
Women

Boys To
Men

282

15

$304

$110

$139

$20

Mission
Possible

One
Promise

308

13

$129

$200

Step It Up




Happy
Havelock

Lost and
Found

Saturday |88 10 $20 $29 $30
Morning
Social

Saturday
Night Live

GROUP REPORTS/ANNOUNCEMENTS:

EXECUTIVE COMMITTEE REPORTS
CHAIR: Nothing to report. -Bekka H
VICE CHAIR: Nothing to report. -Maddie G
SECRETARY: | have reformatted the minutes into a Google doc. Please be patient with me
while | continue to make edits.
RCM:



Ti N. from Merfolk is your Regional Delegate - contact at tommy newcombegyahoo com
Barry B. from Grand Island is your Alternate Delegate — contact at: bearf@bearhead net
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Financial Statement July 2025

INCOME EXPENSES
Sunday Night Soiutions $400.00 ASC c
Recovery Al Work §10.00 AP Jrd Rant £25.00
Led it Ot $25.00 1233 6ih PO BOX 1892 .00
Mever Alons
Wild Wamen TOTAL $217.00
Boys to Men $83.00
Cna Promise 1232 6h Regional Ihnllnn
Lostand Found
Happy Hawvelodk PR
Sat moming social $30.00 DC F3| Phone Line (jun & july) $186.24
Manday Might Miracies - Sewrd 7.0 AP 4th Rent £25.00
Huold you Up 1231 6 ink and paper §82.06
Miggion Posgibda ¥ieb sita 3209.88
TOTAL GROUP s618.70 domain 518.89
ASC TOTAL $533.14
PR Literature
POLICY
ACTIVITIES AP Jrd Rant 525.00
LITERATURE $B805.56 FP Manthity Ovder {Juna) FTE1.44
MISC. [overpayment reimbursament) BT rcmu_m
TOTAL COMMITTEES S809.33 Activitias
Activity Start Up
A5G buoget §600.00 Critvar
balance of budged £255.00 I'CITAL
PR budgel $4,000.00 Palicy
balance of budged 53448 B0 [T E
o[ |
POLICY §150.00
balan ce of busddgat $150.00
TOTAL EXPENSES
LITERATURE budgel S8,600.00
balance of budget 55,814 38 SUMMARY
Pravious Balance 5531559
ACTIVTIES $600.00 Incoumas this manth §1.429.03
balanoe of busdgat $600.00 Expansas this month -53,166.58
Mew Balance $3,578.04
Bank Stalemenl Baknoe $5,223.56
ANMUAL BUDGET $£14,850.00
Check # 12730 & 1232 not
PRUDENT RESERVE $3,887.50 cleared bank yet.

SUBCOMMITTEE REPORTS
PUBLIC RELATIONS:
Hello SENANA,



Meeting Lists
There are updated meeting lists that reflect the new time change for the Friday meeting. Please

take these back to your groups and recycle the old green ones.

A reminder: it's important that all meeting changes (time, location, etc.) are communicated
directly to the Public Relations Subcommittee. We only found out about the recent time change
because someone left a flyer at Area. This information is important because:

e We use it to update both the printed meeting lists and the website
e The website feeds information to the phoneline, which is how many addicts find
meetings

In addition, groups are responsible for updating their meeting info with NA.org. If you need help
with this, reach out to Bekka, and she’ll walk you through it.

Ha&l
We are currently bringing H&I panels into:

e LCC Men's & Women'’s
e Seward County Jail

We recently held our quarterly H&I Training Day, and it had a solid turnout. Our Outreach
Coordinator revised and refreshed the training packet, we feel it's now more engaging and less
repetitive, while still covering all essential topics.

If you missed the event but would like to be trained, let Bekka or me (Creston) know, we’re
happy to do a 1-on-1 training.

New Facilities:

Detox at the Bridge:

Starts August 21st, Thursdays from 6:30-7:30 PM

Requirements: 6 months clean + current H&l training

Since we have no Treatment Coordinator at the moment, I'll be scheduling the volunteers.

White Hall Youth Rehabilitation Center:

Starts August 6th, Wednesdays from 6:30—-7:20 PM
Men only panel

Requirements: 6 months clean + current H&I training
I'll also be scheduling for this panel.

Public Inf .

Exciting new PR effort: Our team has begun distributing white booklets to Little Free Libraries
across Lincoln!



Unfortunately, our phoneline was down for an unknown period due to an expired debit card.
Thanks to coordination between our IT Coordinator and Area Treasurer, it is now operational
again.

We’'re experiencing a similar issue with our domain renewal. The account is under a name
unfamiliar to any current subcommittee members. Our IT Coordinator is working hard to resolve
this and get the website back online.

To practice prudence and reduce costs, we've voted to port our phoneline to the Regional
system. Although this system currently doesn’t support live addict calls, we’ve only received 3
calls in the past 6 months, and the new system still allows access to meeting info. We'll retain
our current number and save $120/month.

Financial Motion
Today, we are submitting a motion for a cash prudent reserve. More details will be provided
during the open floor discussion.

Call for Service
We currently have several open service positions within the PR Subcommittee:

Vice Chair

Printing Coordinator
IT Coordinator
Treatment Coordinator
Phoneline Coordinator

We've created a flyer with more information. Please take one back to your group and announce
these opportunities at your meetings.

Monthly Subcommittee Meetings
We welcome anyone interested in service to join us at our monthly PR Subcommittee meetings:

Second Sunday of the month
2:00 PM
2 Pillars Church

Bring a friend or a sponsee, we’d love to have you!

In loving service,
Creston C

LITERATURE:

ACTIVITIES: Hello SENANA! Our pool party was last night and 54 addicts were in attendance.
Our speaker was amazing! We have lots of activities and events coming up this next season so
the fliers will be flying! | have the sign-up sheet for the homegroups trick-or-treat stations portion
of our Halloween event. Any and all homegroups wanting to participate please come get signed
up! We are super excited to see how many groups want to participate! We are opening up
pre-sales for tickets to our Halloween movie night. In loving service, Mariah W



Activities Treasurer’s Report

July 2025
Income

Area Start Up

Suggested Donation

Boomin Bonfire

Drink Sales/Coffee Donati

Boomin Bonfire

7th Traditi

Boomin Bonfire

Bake Sale

Other Income:

Bonfire Auction
Pool ticket sales

Amount

$164.0

$13.00

$37.00

$185.0

$30.00

Expenses

Amount Check #

July $50.00

Boomin Bonfire $81.63

Soda/Coffee/Wat
er

D ration

DJ/Band

firewood $50.00
$163.9
fireworks 1

Other Expenses:

-Area Donation

-NRCNA Donation
-Literature Order ~ $6.10
-Storage Unit

1558

1556

1555

card

1557



$429.0 $351.6

Total Income 0 Total Expenses 4
$701.5

Literature Order (cash) Previous Balance 7
Cash Outlay Income - Expenses $77.36
$429.0 $200.0

Bank Deposit 0 Start Up Money 0
$778.9

Account Balance 3

POLICY: Nothing to report. -Steven T

NOMINATIONS
% Maddie G nominates Doris R as the new Literature committee chair. Doris accepted the
nomination. Her service bio is attached below:

Hello SENANA. My name is Doris R and | am an addict. | have 15 months of continuous clean
time, and | am honored to accept the nomination for Literature chair. | have a homegroup and |
am in the step working process. | also make regular contact with my sponsor. | have served at
the group level as the GSR and the Treasurer for One Promise. | have served on the Literature
committee as the Chair and the Treasurer. | enjoy serving at any level and would love the
privilege to serve SENANA as the literature committee chairperson again. Thank you, Doris R.

% Lori C nominates Seth B as RCM. Seth accepts the nomination. His service bio is
attached below:
I’'m Seth B and I’'m an addict. My clean date is 7/20/2021. I'm currently the RCM Alt. for our
area. | am also currently the Treasurer for my homegroup. I've worked and am currently working
the Twelve Steps. | have sponsees and a sponsor. Previously, | have been my homegroup’s
GSR and served on the NRCNA 40 convention committee. | am willing to be our area’s next
RCM.
ELECTIONS

No new elections.

EXECUTIVE COMMITTEE TIMELINE

POSITION SERVICE START DATE END DATE OPENS AT ASC
MEMBER
Chair Bekka H March 2025 March 2027 January 2027
Vice Chair Maddie G May 2025 May 2027 February 2027
Secretary Chelsea P January 2024 January 2026 November 2025
Treasurer Dennis E November 2024 | October 2026 August 2026




RCM Lori C November 2023 | October 2025 August 2025
RCM Alt Seth B November 2023 | October 2025 August 2025
Public Creston C June 2024 June 2026 April 2026
Relations

Literature OPEN

Activities Mariah W October 2024 October 2026 August 2026
Policy Steven T June 2024 June 2026 March 2026

OLD BUSINESS (ASC):
Motion #1: As the SENANA ASC Secretary, | am requesting a laptop for current and future

use for anyone who may step into the secretary position.

Intent: To have the technology needed to fulfill the secretary position, and so that | can
stop paying for a monthly Microsoft Word subscription.
Submitted by: Chelsea P
Seconded by: Mariah W
Financial Impact: YES, $300
Change in Policy: NO

MOTION PASSES

OLD BUSINESS (REGION): No old business from Region

OPEN FLOOR: No open floor topics submitted.

NEW BUSINESS (ASC):

Motion #1: To add to section VI SENANA Finances - “When making approved changes to the

ASC bank account, only two signatures need to be present.”
Intent: To simplify a complicated process.
Submitted by: Steven T
Seconded by: Maddie G
Financial Impact: NO
Change in Policy: YES
Motion #2: To add to PR guidelines to section C - Treasurer “The treasurer will maintain a $200

petty cash fund and will keep a ledger of all transactions. This fund can be replenished by the

ASC treasurer when receipts are submitted to the ASC treasurer.
Intent: To streamline expense management.
Submitted by: Bekka H
Seconded by: Maddie G
Financial Impact: YES
Change in Policy: YES

10



Motion #3: To add to section VI SENANA Finances - “The ASC treasurer and chairperson are
authorized to hold an ASC bank account debit card. Online bills or invoices will be paid with
electronic checks. Debit cards can be used if no other option is available.”

Intent: To bring online bill pay to the modern world.

Submitted by: Steven T

Seconded by: Maddie G

Financial Impact: NO

Change in Policy: YES

Motion #4: To add to the Activities subcommittee guidelines, article 10 - Finances “Bank account
co-signers are authorized to hold a debit card. The debit cards are only to be used when unable
to use a check.”

Intent: Bring payments to the modern world.

Submitted by: David N

Seconded by: Greg K

Financial Impact: NO

Change in Policy: YES

NEW BUSINESS (REGION):

FUTURE ASC MEETINGS
% Sunday, September 7th, 2025
% Sunday, October 5th, 2025

AREA SERVICE COMMITTEE MEETING
1st Sunday of the month; 2:30PM
Eastridge Presbyterian Church
1135 Eastridge Dr, Lincoln, NE 68510

SUBCOMMITTEE MEETINGS
LITERATURE: Every month before the ASC meets at 1:30PM
Eastridge Presbyterian Church
1135 Eastridge Dr, Lincoln, NE 68506

PUBLIC RELATIONS: 2nd Sunday of every month; 2:00PM
Two Pillars Church
4000 Sheridan Blvd, Lincoln, NE 68506

ACTIVITIES: 3rd Sunday of every month; 1:00PM
ConnectioN Point Church
1333 N 33rd St, Lincoln, NE 68521

POLICY: 4th Sunday of every month; 4:00PM

The Mill Coffee Shop
330 S 21st St, Lincoln, NE 68510

11



EMAIL CONTACTS
CHAIR - chairperson@sena-na.net

VICE CHAIR - vicechairpereson@sena-na.net
SECRETARY - secretarysenana@gmail.com
TREASURER - treasurer@sena-na.net
RCM - rcm@sena-na.net
RCM ALT - rcmalt@sena-na.net
LITERATURE - senanaliterature@gmail.com

PR - handi@sena-na.net

ACTIVITIES - activities@sena-na.net
POLICY - policy@sena-na.net
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