SENANA ASC MEETING

January 5th, 2024

ATTENDANCE:

Chairperson: Bekka H. (proxy) Present

Vice Chair: Bekka H. Present
Secretary: Chelsea P. Present
Treasurer: Dennis E. Present

RCM: Lori C. Present
RCM-Alt: Seth B. Absent

Public Relations: Creston C. Present
Literature: Sarah R. Present
Activities: Mariah W. Present

Policy: Steven T. Present

Sunday Night Solutions Tiffanie S. Present

Monday Hold U Up Jessica J. Present

Monday Never Alone Shane P. Present

Monday Night Miracles Chris Present

Tuesday Recovery at Work Maddie G. Present — New GSR
Tuesday Let it Out Howard M. Absent

Wednesday Night Wild Women Aaron S. Present
Wednesday Boys to Men Greg K. Present — New GSR
Wednesday Mission Possible Herman P. Present

Thursday One Promise Moe M. Present

Friday Happy Havelock Sebastiano O. |Present

Friday Lost and Found Sara B. Absent

Saturday Morning Social John H. Present

Saturday Night Live Grayson Present — New GSR

Visitors: Kevin C., Zech I., Marty M.

Motion to approve Minutes from Previous Month: Steven T. motions, Greg K. seconds. Minutes

from the previous month are approved with one correction — the February ASC date should read “February
2"%” rather than February 41, 2025.

Motion to approve Treasurer’s Financial Statement: Zech I. motions, Shane P. seconds. The
Treasurer’s financial statement from the previous month is approved.
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EXECUTIVE COMMITTEE REPORTS

CHAIR: Nothing to report.

VICE CHAIR: Nothing to report.

SECRETARY: Hello friends! Due to ongoing issues with Roundcube Webmail, and members not receiving
the monthly minutes, | have created a Gmail account for the SENANA Secretary. Going forward, the email
address | will use to send the minutes is secretarysenana@gmail.com. | would kindly ask that all executive
committee and subcommittee members use this email address to send their reports. If | need to submit a
motion for this and if this is a change in policy, please let me know. In Loving Service, Chelsea P.

RCM: Greetings ASC, Next week is Region. We should be making an area donation as we did not make a
donation last Region as we were in the process of changing treasurers. | let Dennis know, so he should have
the check available today. Today we will vote on Proposal #2, which can be found below in old business for
the Region. The date for NRCNA42 is to be determined — based off of availability of the Conference Center
and Region / Zonal Events. Please send any updated in-person or Zoom Meeting information to
meetinglist@nebraskana.org and iit_ committee@nebraskana.org Send flyers for NA activities to
activities@nebraskana.org. The next Region will be January 11th — hosted by the Fremont Area. 1500 N.
Broad St. General Assembly will be 10 AM to noon — CAR / CAT workshop. Lunch is from noon to 1PM, and
subcommittee meetings will be at 1 PM. RSC meeting is at 2 PM. In Loving Service, Lori C.

RCM ALTERNATE: Nothing to report.

TREASURER:
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SUBCOMMITTEE REPORTS
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PUBLIC RELATIONS: Last month we had a great Training Day! 19 addicts got trained in basic PR

practices, the phone line, and H&l. Currently, we are still doing H&I at Touchstone and the Lancaster County
jail. In Loving Service, Creston C.

LITERATURE: Please see motion and submitted 2025 budget for the Literature subcommittee. In Loving

Service, Sarah R.

ACTIVITIES: Hello SENANA! In December we had bowling and our New Years Eve event. Bowling brought

in $101, with 35 addicts in attendance The New Years Eve dance brought in $907 with over 100 addicts in

attendance. Our next activity is bowling on January 11th. We do have our tentative schedule for the year out

with lots of events and activities! We are super excited about this year and all the service fun to be had! In

Loving Service, Mariah W.

Activities Treasurer’s Report

December 2024
Income

Amount

Expenses

Check
Amount #



Area Start Up

Suggested Donation
NYE dance $290.00

Drink Sales/Coffee Donation
NYE pizza & drinks $328.00

Raffle Ticket Sales

NYE dance $270.00
7th Tradition

bowling $29.00
NYE dance $20.00
Bake Sale

Other Income:

bowling 2nd game $72.00
Total Income HHHHHHH
Literature Order (cash)

Cash Outlay

Bank Deposit HiHHH

POLICY:: Nothing to report.

Rent

Venue
NYE
Food
pizza

Soda/Coffee/Water

Decorations
NYE deco
NYE banner
DJ/Band

Games

Misc. Supplies

Other Expenses:
-Area Donation
-NRCNA Donation
-Literature Order
-Storage Unit

Total Expenses
Previous Balance
Income - Expenses
Start Up Money
Account Balance

$100.00

$169.81

$21.96

$39.54
$24.66

$72.96

$428.93
$558.64
$580.07
$170.00

1539

1536

1535

1537
1538

card



NOMINATIONS:

Sunday Night Solutions nominates Bekka H. as Chair of the SENANA ASC.

EXECUTIVE COMMITTEE TIMELINE

ELECTIONS:

No new elections.

Executive Service Date Started | Ending Date for | When Positions

Position Member Position Position Open at ASC
ASC Chair Aaron G. April 2023 April 2025 January 2025
ASC Vice- Bekka H. May 2023 May 2025 February 2025
Chair
Secretary Chelsea P. | January 2024 | January 2026 November 2025
Treasurer Dennis E. |[November 2024| October 2026 August 2026
RCM Lori C. November 2023| October 2025 August 2025
Alt. RCM Seth B. November 2023| October 2025 August 2025
Public Creston C. June 2024 June 2026 April 2026
Relations
Literature Sarah R. August 2024 August 2026 June 2026
Activities Mariah W. | October 2024 | October 2026 August 2026
Policy Steven T. June 2024 June 2026 March 2026

OLD BUSINESS:
Motion #1: PR Budget

Intent: To submit our budget per the SENANA ASC guidelines.

Financial Impact: YES
Submitted by: Creston C.
Seconded by: Tiffanie S.




|item (Defined) |ccurance | Amount (Occurance) | Amount (Total) | Description

Total Anticipated Income: $0.00 Anbicipated money brought in

HA&I Training Days Ouartarly £112.50 $450.00 Coats and associated rents

Office Supplies Annuslly $10:0.00 Folders, notebooks, pens, elc.

Literatura Annually $700.00 MA Literature

Grasshopper Phone Monthly §114.00 $1,368.00 {Pald directly from ASC) (Soon 1o be removed with phoneline updates)
Printing Annually $500.00 PR associated printing (posters, mesting ksts, business cards, eic.)
Website Hosting Annually £156.00 \Website Hosting Fee (Paid directly from ASC)

Website Domain Annually £18.00 Domain Name Registration (Pald directly from ASC)

QOutreach Efforts (Misc.)  Annually $950.00 Presentations, community Events. Public feceg events and related costs
Travel Budget Quarterly 56250 $250.00 Travel to and from PR related events, RSC, eto.

PR Meeting Rent Monthly 525.00 $30:0.00 meeting place rent (Pald drectly from ASC)

OLD BUSINESS (ASC):

Motion #1: PR Budget

Intent: To submit our budget per the SENANA ASC guidelines.
Financial Impact: YES

Submitted by: Creston C.

Seconded by: Tiffanie S.

|tem |Defined) |occurance | Amount (Occurance) | Amount (Total) | Description
Total Anticipated Income: £0.00 Anticipated money brought in
HA&I Training Days Guarterly §112.50 $450.00 Costs and associated rents
Office Supplies Annuslly $10:0.00 Folders, notebooks, pens, etc.
Literatura Annually $700.00 MA Literature
Grasshopper Phone Monthly §114.00 $1,368.00 {Pald directly from ASC) (So0on fo be removed with phoneline updates)
Printing Annually $50:0.00 PR associated printing (posiers, mesting Ests, business cards. eic.)
Website Hosting Annually £156.00 \Website Hosting Fee (Paid directly from ASC)
Website Domain Annually £16.00 Domain Name Registration (Pald directly from ASC)
Outreach Efforts (Misc.)  Annually $450.00 Presentations, community Events. Public facing events and related costs
Travel Budget Quartarly 562 .50 $250.00 Travel to and from PR related events, RSC, eto.
PR Mesting Rent Monthly 525.00 $30:0.00 meseting place rent (Pald drectly from ASC)

OLD BUSINESS (REGION):

Proposal #2: EVANNA would like to host NRCNA 42 in 2026 in Norfolk at Divots Convention Center, Norfolk
Lodge and suites In October — TBD for the exact dates. We have a verbal commitment for October 29 - 4th,
but will work with the convention center to get another date.

Intent: To host an awesome convention.

Financial Impact: $4,000 seed money.

Submitted by: Ariel W — Chair

SENANA WILL SEND A “YES” VOTE.

OPEN FLOOR:

Topic #1: Annual budget for the ASC.

We discussed the annual budget for the ASC, including a line item for literature, because the money flows
through the ASC account. The RCM brought up that it could affect the Regional donation because the
Regional donation is usually a 3 month average of our bank account.

NEW BUSINESS (ASC):
Motion #1: To approve the SENANA Activities 2025 budget.
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Intent: To provide transparency and accountability regarding financial resources to members of our fellowship.
Increase for added events.
Submitted by: David N.
Seconded by: ?
Financial Impact: YES, budget increase by $600.
Change in Policy: NO
Subcommittee Budget
Sub-Committee Name:

Activities
E.g. Free will donations, 7th tradition, refreshment sales, raffle
proceeds, items purchased. If you bring in money at all, where does it
come from and how much do you anticipate? Use prior year’s numbers
for estimation Not all sub committees will have income, but literature
Income and activities should have items listed here.
Suggested Donation $1,000.00
Raffle $1,000.00
Drinks $450.00
7th Tradition $500.00
Complacency jail $250.00
Area Start up Funds $300.00
Total Anticipated <-- Formatted
Income $3,500.00 | field
E.g. - Rents, donations to the area, materials, literature purchases,
refreshments, vendors, shipping, storage, packaging, decorating.
Everyone should have things listed here.
sweet treat dance $250.00
St. pattys day $250.00
kickball $200.00
boomin bonfire $150.00
pool party $250.00
learning day $150.00
halloween $250.00
overstuff $200.00
Merry Cleanmas $200.00
NYE $200.00
Lit/Keytags/flyers $350.00
Rent/Storage $900.00
Miscellaneous $150.00




Total Anticipated

Expenses $3,500.00 | <-- Formatted Field
IncomeMinus Expenses $0.00 | <-- Formatted Field

Motion #2: To approve the SENANA Literature committee 2025 budget.
Intent: To provide transparency and accountability regarding financial resources to members of our fellowship.
Submitted by: Sarah R.
Seconded by: Moe M.
Financial Impact: YES, budget increase by $300.
Change in Policy: NO
Sub-Committee Budget
Sub-Committee Name: Literature

E.g. Free will donations, 7th tradition, refreshment sales, raffle
proceeds, items purchased. If you bring in money at all, where does it
come from and how much do you anticipate? Use prior years numbers
for estimation Not all sub committees will have income, but literature

Income and activities should have items listed here.
Group Lit Orders $8,000.00

Total Anticipated <-- Formatted
Income $8,000.00 | field

E.g. - Rents, donations to the area, materials, literature purchases,
refreshments, vendors, shipping, storage, packaging, decorating.

Expenses Everyone should have things listed here.
Supplies $300.00
Rent $300.00
NAWS Orders $8,000.00




Total Anticipated

Expenses

$8,600.00

IncomeMinus Expenses

-$600.00

<-- Formatted Field
<-- Formatted Field

GROUP REPORTS

GROUP

TOTAL
ATTENDANCE

TOTAL
NEWCOMERS

TOTAL
$ COLLECTED

LITERATURE
ORDER

ASC
DONATION

RENT
PAYMENT

BOYS TO MEN

199

$181

$50

$80

$20

RECOVERY AT
WORK

LET IT OUT

ONE PROMISE

435

30

$497

$96

$100

WILD WOMEN

SATURDAY
NIGHT LIVE

SUNDAY
NIGHT
SOLUTIONS

351

26

$165

$34

NEVER ALONE

HAPPY
HAVELOCK

190

17

$208

$45

HOLD U UP

LOST &
FOUND

SATURDAY
MORNING
SOCIAL

F.E.A.R.
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GROUPS THAT WOULD LIKE TO READ REPORTS OR BRING UP ISSUES
e Happy Havelock donated $208 to the ASC, $60 to World, and $29 to Region.

ANNOUNCEMENTS

e The Activities subcommittee is bringing back the “Sweet Treat” NA dance.

FUTURE ASC MEETINGS

e Sunday, February 2" at 2:30pm — Eastridge Presbyterian Church
e Sunday, March 2" at 2:30pm — Eastridge Presbyterian Church

Area Service Committee Meeting (ASC)
1st Sunday of the month; 2:30 pm.
Eastridge Presbyterian Church
1135 Eastridge Dr., Lincoln NE 68510

Subcommittee Meetings:
Literature: Every month before the ASC meeting at 1:30 pm
Eastridge Presbyterian Church
1135 Eastridge Dr., Lincoln NE 68510

Public Relations: 2nd Sunday of every month; 2:00 pm
Two Pillars Church
4000 Sheridan Blvd. Lincoln, NE 68506

Activities: 3rd Sunday of every month; 1:00 pm
Loren C Eiseley Library
1530 Superior St., Lincoln, NE 68521

Policy: 4th Sunday of each month; 4:00 pm
The Mill Coffee Shop
330 S. 215t St. Lincoln, NE 68510

LITERATURE: senanaliterature@gmail.com
PR: handi@sena-na.net
POLICY: policy@sena-na.net
ACTIVITIES: activities@sena-na.net
CHAIR: chairperson@sena-na.net
VICE CHAIR: vicechairperson@sena-na.net
SECRETARY: secretarysenana@gmail.com
11



TREASURER: treasurer@sena-na.net
RCM: rcm@sena-na.net

RCM ALTERNATE: rcmalt@sena-na.net
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