SENANA ASC MEETING

November 39, 2024

ATTENDANCE:
Chairperson: Aaron G. Present
Vice Chair: Bekka H. Present
Secretary: Chelsea P. Present
Treasurer: Dennis E. Present
RCM: Lori C. Present
RCM-Alt: Seth B. Present
Public Relations: Creston C. Present
Literature: Sarah R. Present
Activities: Mariah W. Present
Policy: Steven T. Present
Sunday Night Solutions Mariah W. Present
(proxy)
Monday Hold U Up Jessica J. Present
Monday Never Alone Shane P. Present
Monday Night Miracles Chris Present
Tuesday Recovery at Work Maddie (Alt. Present
GSR)
Tuesday Let it Out Howard M. Present
Wednesday Night Wild Women Aaron S. (Alt.  |Present
GSR)
Wednesday Boys to Men Zech . Present
Wednesday Mission Possible Herman P. Present
Thursday One Promise Donna N. Present
(proxy)
Friday Happy Havelock Sebastiano O. |Present
Friday Lost and Found Sara B. Present
Saturday Morning Social John H. Present
Saturday Night Live Jon P. (proxy) |Present

Visitors: Kevin C., Grayson

Motion to approve Minutes from Previous Month: Steven T. motions, Jon P. seconds. Minutes

from the previous month are approved.




Motion to approve Treasurer’s Financial Statement: Zech I. motions, Chris seconds. Treasurer’s
financial statement from the previous month is approved.

EXECUTIVE COMMITTEE REPORTS

CHAIR: Nothing to report.

VICE CHAIR: Nothing to report.

SECRETARY: Hello SENANA Friends, | would like to remind all Executive Committee members,
Subcommittee Chairs, and Groups to submit their reports to secretary@sena-na.net prior to the day the area
meets. This is best practice for all. | would also like to gently remind GSRs to please submit any NA related
announcements or flyers to secretary@sena-na.net. This helps me organize, reflect, and keep accurate
information in the minutes and do so in a timely manner. The current policy states that the Secretary has 14
days from the day the ASC meets to submit the minutes. This allows me plenty of time to get the job done,
however, | like to have the minutes out in a more timely fashion (within 3-5 days from the ASC meeting) to
leave the Groups with ample time to discuss and vote. It has not been atypical for me to track down reports
every month from individual members. This becomes quite cumbersome, and ultimately halts the process of
getting the minutes out. If we can work together to become more consistent and efficient, it would be greatly
appreciated. In Loving Service, Chelsea P.

RCM: There is much to report on from our Region! Here is the re-cap:

October 2024 Quarterly handout from the Nebraska Regional Delegate Team: Tommy N. from Norfolk is your
Regional Delegate - contact at: tommynewcombe@yahoo.com. Barry B. from Grand Island is your Alternate
Delegate — contact at: bear@bearhead.net

News from NA World Services (NAWS):

- WCNA 39 — No Financial details from the Convention yet. 18,320 registered members. 1,206 newcomers.

- Interim CAR/CAT — Will be posted on November 28™, 2024. Interim WSC - February 28", March 15, 2025

- Sponsorship Day — Sunday December 18t, 2025

- Upcoming Webinars: Visit www.na.org/dates for all webinars, web meetings or other events. Helping Addicts
Find Us: Best practices for websites, meeting lists, and flyers. August 3, 2024, 11:00 AM — 12:30 PM PDT

- Contribute to NA World Service at www.na.org/contributeb

- NAWS Surveys — Multiple surveys to fill out, (Membership, Step Working Material, IDTs) The surveys can be
found at: https://na.org/naws-projects-and-surveys/.

News from the Plain States Zonal Forum:

- The Next Plains States Meeting is November 15t, 2"d, & 3", 2024 In Oklahoma City, OK. You can attend via
Zoom by clicking on the button on the front page of the pszfna.org website.

- Sponsorship Behind the Walls workgroup meets on the 2" Wednesday of every month at 7:30 pm via Zoom.
In addition. contact sbtw@pszf.org.
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- SPONSORS ARE NEEDED - For Orientations, please visit www.pszfna.org/sbtw or contact the Nebraska
Region SBTW coordinator Marcus D. at sbtw@nebraskana.org.

- To be of service, fill out the Human Resources Survey currently available at https://pszfna.org/. Contact Us
at Plains States Service Pool - To schedule a Zoom Meeting: Visit www.pszfna.org/schedule-zoom or

Email info@pszfna.org.

- Multi-Zonal Service Symposium — Meets the 3@ Wednesday of month at 6:30 pm on Zoom. You can join the
meeting by clicking on the link on the front page of the mzss website. https://mzssna.org

News from the Nebraska Region:

- Phoneline: Contact Michelle B at 402-208-6854 to schedule training. We need a Coordinator.

- PR Zoom Meeting November 9" at 10 am.

- NRCNA 40 was a success. 335 people were in attendance. 12 States in attendance. $9,271.37 returned to
Region (includes seed money and profits).

- The Region is changing bank accounts to FNBO. This bank is in most cities in this Region.

- NRCNA 41 — October 24, 25" and 26" 2025 in Grand Island, Nebraska.

For Area Consideration:
- BID - NRCNA 42 — Date to be determined - Norfolk Nebraska Divots Convention Center.
- PR needs 12 Step contact list from each area.

Proposal #2:

EVANNA would like to host NRCNA 42 in 2026 in Norfolk at Divots Convention Center, Norfolk Lodge and
suites In October — TBD for the exact dates. We have a verbal commitment for Oct 2"-4™ put will work with
the convention center to get another date.

Intent: To host an awesome convention.

Financial Impact: $4,000 seed money.

Submitted by: Ariel W — Chair

Public Relations: Phoneline training was held for "Train the Trainer". We have been having online trainings in
between Regions with now a total of approximately 30 volunteers trained for phoneline. We are still
searching for a Phoneline Coordinator who will be responsible for maintaining the data for the phoneline
volunteers and schedules. We are requesting a 12 Step call list for each area to be submitted to the
committee.

Additional information for your groups:

WCNA: 17,160 paid registrations plus about 1,300 free newcomer registrations. It was a great convention,
however, there were way fewer addicts than anticipated. For reference, the WCNA in Orlando (the last WCNA
that was held) had over 21,000 registrants. The breakeven point for WCNA 38 was around 24,000
registrations, so there will be a significant loss. There will be discussion about how and if it will be responsible
and feasible to move forward with future World Conventions. | am sure we will hear more about that at the
interim WSC and certainly have a plan by the in-person WSC in 2026.

Another thing the RD wanted to mention is that NAWS has talked for a long time about the fact that funding
World services through literature sales is not sustainable nor probably the best in line with our principles.
Through COVID, the fellowship stepped up greatly with individual member and Group/Area/Region donations
to NAWS. It would be great to make this the primary way we fund services in NA. Please consider making
recurring donations to NAWS. | personally donate a dollar for each year I've been clean every month.
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November 28", 2024 — Interim CAR/CAT posted - Remember that your delegate team will be grateful to do
CAR/CAT workshops in your area. | am also sure there will be virtual options, and there will be a CAR/CAT
workshop accessible via Zoom put on by the PSZF after the reports are made available. The CAR/CAT will be
out between this NRSC and the next, and there is a short time between the next Region and the interim WSC.
Please don't wait until January's NRSC meeting to try to get a workshop scheduled!

High points from NAWS: SPREAD THE WORD surveys, workshops, opportunities to give input, etc.

The “When We Share" presentation at WCNA 38 was about committing to self-support. Please go to
na.org/give to set up recurring contributions. This page highlights some of the services member contributions
help provide.

Membership Survey: na.org/survey Please fill it out and remind members to do the same. The survey
results help find out "who is missing," and educate professionals about the people and program of NA.

New Survey about Step Working Materials: na.org/survey (if you have resources you use to work Steps,
please send them our way! wb@na.orqg)

Continue to send us photos! We really like to have photos from different NA events from around the world,
especially service-related functions. It helps to keep a record of these events, and they get used for FD
presentations. Upload link is on the convention page wcna.na.org or here. Please be sure you created the
images or have approval to share them—and that everyone in the photos has given permission as well.
ONGOING REMINDERS: « Please send any updated in-person or Zoom Meeting information to
meetinglist@nebraskana.org and iit_committee@nebraskana.org.

* Send flyers for NA activities to activities@nebraskana.org.

The next region will be January 11th — hosted by Fremont Area. 1500 N. Broad St. General Assembly will
be 10 am to noon — CAR / CAT Workshop noon to 1 pm — lunch 1pm Subcommittee meetings — 2 pm RSC
Meeting. Thank you for allowing me to be of service, Lori C.

RCM ALTERNATE: Nothing to report.

TREASURER:
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nCOME EXPENSES

ASC
Recovery At Work $18.00 Rent $25.00
Let 2t Out 527.00 PO BOX
Never Alone Reimbursements $2.67
Wid Woemen Other $
Boys 1o Men ; TOTAL $37.67,
One Promise
Lost and Founc Website s197.83
Happy Havelock $100.00 Fhone Line 5114.26
Sat moming socal 54200 HEI Lterature
Monday Night Mracles - Seward $393.31 Zoom
Haold You Up $50.00 Rent $25.00
Activities (Misc expense) $61.39
(Misc expense) 56434
TOTAL 5452 07
T T Rent 52500
Manthly Order $522.40
Reimbursements S
|Reimbursements S
Activity Start Up
deposit mag donations 4271 Other
(nctice ascrepancy of $0.25)
deposit |terature 40375
Reoept at 401.33
{notice dscrepancy of $2.42)

Apparently the dscrepancies wese change left
Fungs added to ASC reimbursements 1o
reconcile fotal

SUBCOMMITTEE REPORTS

PUBLIC RELATIONS: Hey guys, some other members and myself went to Region PR. It was very
informational for me and to better serve as PR chair. | have gone through the phone lists and we lost about
half the list - and most that list needs retrained. GSRs: Please send this information back to your groups and
let them know we need people who've been around a while to update their training. We will be having a
training before the end of the year for H and | and the phone line! The more phone line trainees there are, the
faster we can merge lines, so be on the watch out for that date. Other than this, things are looking exciting for
PR! We are still looking for members to join the committee and help us serve our community. -Creston C.

B PR Poster Challenge Winners Announced! &

The competition has been fierce, and we’re absolutely amazed by the dedication from all of you! Here are the
final flyer counts:

E Sunday Night Solutions: 69 flyers =~ — Your solution to this challenge led the way!

+ Tie for second: Mission Possible: 55 flyers ~ — On a mission and proving it’s possible! Our tiniest
homegroup made a massive impact!




¥ Tie for second: One Promise: 55 flyers ~ — You promised, & you delivered!

¥ RAW Group: 46 flyers ~ — Recovery At Work was definitely working hard!

Boys to Men: 38 flyers  — Way to represent, gentlemen!

Never Alone: 15 flyers ~ — You were never alone in this effort!

Monday Night Miracles: 10 flyers =~ — Small town, big miracles! Amazing job holding it down!
Wild Women: 0 flyers —~ — Next time, ladies, we know you've got it in you for a comeback! *&

In total, that’s nearly 300 flyers out in our community, spreading the word that NA is here to help!

SNS will receive a pizza party #* #*at their next business meeting, and to Mission Possible & One Promise,
who will enjoy Eileen’s Cookies “* for their tie in second place!

The real prize, though, is knowing that we’ve made an impact. Remember, if ONE person saw ONE flyer and
came to ONE meeting, all of our efforts were worth it. &

Please turn in any remaining business cards and flyers to me whenever possible!

The PR Subcommittee thanks EVERYONE who posted a flyer. Though the challenge is over, we're already
thinking about doing it again next year! We’d love to hear any feedback you have to improve this challenge for
the future.

We’re so proud of you all—thank you for your incredible work! -Bekka H.

LITERATURE: Hello SENANA, we released a flyer asking for willing members to join the committee. We
meet at 1:30 PM on the first Sunday of every month prior to the ASC. We thought we were missing 150 white
key tags; however, they have been found. This was due to a miscount. Going forward, please email all
literature orders to the email address listed on the website (literature@sena-na.net) or
senanaliterature@gmail.com. This will ensure that the committee has plenty of time to fill orders and submit
the financial information to the SENANA Treasurer.

ACTIVITIES: Hello SENANA! We had our first bowling night of the season last night, bringing in about $153
and 35 addicts. Our annual Halloween dance was a blast with a full house and brought in $459. Our next
bowling night is on December 14th, and we will also be helping with the Overstuff on Thanksgiving! We have
repaid area for the startup funds we got for our pool party in August. We are excited to announce our
committee is up to a whopping 8 members so whoop whoop! Love to see our committee grow and the interest
in service! In Loving Service, Mariah W.

POLICY: I would like to remind all subcommittees that budgets need to be turned in as a motion next month.
-Steven T.

NOMINATIONS:

No new nominations.
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ELECTIONS:

No new elections.

EXECUTIVE COMMITTEE TIMELINE

Executive Service Date Started | Ending Date for | When Positions

Position Member Position Position Open at ASC
ASC Chair Aaron G. April 2023 April 2025 January 2025
ASC Vice- Bekka H. May 2023 May 2025 February 2025
Chair
Secretary Chelsea P. | January 2024 | January 2026 November 2025
Treasurer Dennis E. |November 2024| October 2026 August 2026
RCM Lori C. November 2023| October 2025 August 2025
Alt. RCM Seth B. November 2023| October 2025 August 2025
Public Creston C. June 2024 June 2026 April 2026
Relations
Literature Sarah R. August 2024 August 2026 June 2026
Activities Mariah W. | October 2024 | October 2026 August 2026
Policy Steven T. June 2024 June 2026 March 2026

OLD BUSINESS:
No old ASC business from October.

OLD BUSINESS (REGION):
No old Region business from October.

OPEN FLOOR:

Topic #1: Phone Line Coordinator at the Area level?

Creston stated that the ASC will need to find someone to fill the Phone Line Coordinator position. Bekka and
Creston are “Trained to Train” a willing service member. The Regional Phone Line Coordinator is a separate
position from the Area Phone Line Coordinator. The following requirements to serve are: Minimum 2 years
of continuous clean time. Must have a working knowledge of the Narcotics Anonymous program. Continued
work in the NA Steps and Traditions. 1 year service experience in a public facing position or committee such
as a PR/PI/H&I/Phoneline volunteer. A stated willingness to serve. Responsible for all things regarding the
phone line. Provide the PR Chair with a monthly report of Helpline activity. Distribute printed or electronic
Helpline Handbooks and activity information to volunteers as needed. Communicate with the IT Coordinator
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and Outreach Coordinator to ensure that the information given out over the Helpline is current and up to date.
Verify all volunteers listed on the Helpline regularly to ensure willingness to continue being of service and
accuracy of phone numbers. Provides access to current meeting schedule to helpline volunteers as needed.
Check the Helpline regularly to ensure that it is operational. Train new and existing phoneline volunteers.
Schedule and facilitate annual phoneline training. Recruit volunteers for meeting list distribution to SENANA
groups and all outside agencies or facilities. Works with Outreach Coordinator for accurate NA meeting
information within the SENANA area. Actively pursue any new contacts for meeting list distribution and report
to Outreach Coordinator and the PR subcommittee. An ability to interact with the public while abiding by the
Twelve Traditions and Twelve Concepts of NA.

Topic #2: ASC Records (Treasurer)

Dennis asked if the ASC has any Treasurer’s financial records or statements prior to 2022. Dennis also asked
if the Treasurer could use the Activities’ storage space to store records/archives. Members of the ASC
suggested that Dennis use electronic storage, which he stated would not be ideal for audits. Mariah W. stated
the Activities subcommittee has room to store records. Dennis stated policy requires there to be an audit when
Treasurer duties are passed along to a new trusted servant. Steven will help Dennis complete this within the
next month or two.

Topic #3: Does this Area want to host a CAR/CAT meeting? Lori C. can arrange this if the groups in our Area
decide to do this.

NEW ASC BUSINESS:
No new Area business for Novmber.

GROUP REPORTS

GROUP TOTAL TOTAL TOTAL LITERATURE | ASC RENT
ATTENDANCE [ NEWCOMERS | $COLLECTED | ORDER DONATION PAYMENT

BOYS TO MEN | 181 10 $249 $93 $106 $20

RECOVERY AT | 161 15 $185 $48 $107 $30

WORK

LET IT OUT 130 14 $6 $20

ONE PROMISE | 327 15 $162

WILD WOMEN

SATURDAY

NIGHT LIVE

SUNDAY 214 10 $65

NIGHT

SOLUTIONS




NEVER ALONE

HAPPY 142 12 $110 -- ASC
HAVELOCK $47 -- Region
$16 -- World

HOLD U UP

LOST & 119 18 $43.56 $20.03 $20
FOUND

SATURDAY
MORNING
SOCIAL

F.E.AR.

GROUPS THAT WOULD LIKE TO READ REPORTS OR BRING UP ISSUES

ANNOUNCEMENTS

e Sunday Night Solutions - We gave away 4 Basic Texts in the month of October.
¢ One Promise — The meetings have been well attended and the message is being carried. We are
getting excited for the Thanksgiving Overstuff. We are also excited about our new hoodies!

FUTURE ASC MEETINGS

e Sunday, December 1% at 2:30pm — Eastridge Presbyterian Church
e Sunday, January 5" at 2:30pm — Eastridge Presbyterian Church

Area Service Committee Meeting (ASC)
1st Sunday of the month; 2:30 pm.
Eastridge Presbyterian Church
1135 Eastridge Dr., Lincoln NE 68510

Subcommittee Meetings:
Literature: Every month before the ASC meeting at 1:30 pm
Eastridge Presbyterian Church
1135 Eastridge Dr., Lincoln NE 68510

Public Relations: 2nd Sunday of every month; 2:00 pm
Two Pillars Church
4000 Sheridan Blvd. Lincoln, NE 68506




Activities: 3rd Sunday of every month; 1:00 pm
Loren C Eiseley Library
1530 Superior St., Lincoln, NE 68521

Policy: 4th Sunday of each month; 4:00 pm
The Mill Coffee Shop
330 S. 21st St. Lincoln, NE 68510

literature@sena-na.net

handi@sena-na.net

policy@sena-na.net

activities@sena-na.net

chairperson@sena-na.net

vicechairperson@sena-na.net

secretary@sena-na.net

treasurer@sena-na.net

rcm@sena-na.net

rcmalt@sena-na.net
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